
 

 

 

Targeted Training Plans 
 

Targeted training plans help organizations address the development needs of their people in a logical and 
sequential fashion that focuses training where it’s most needed. Training plans assess the organization as a 
whole, identify audiences and processes within the organization, and present an overall curriculum and 
developmental plan for your employees that directly links individual success with business objectives. 

 

PM College works with our clients to develop project management training plans in a collaborative team 
format. We recommend that our clients identify a small steering committee to act as the representative of the 
target audiences. With this steering committee, PM College conducts an in depth review of training needs, 
analyzes competency assessment feedback (if applicable), and begins to match training programs with your 
organizational requirements. The resulting deliverable is a training rollout plan that directly meets the needs 
of the various audiences. Training metrics can also be included in the plan to demonstrate that training was 
effective and applied back on the job to improve performance. 

More Information 
 
To learn more about how PM College can develop a targeted project management training plan for your 
organization, contact PM College today at 1-888-619-2819 (toll free). 
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